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Save time by automating and optimizing shift & vacation bid processes.

Shift and vacation bidding are time consuming processes. Harmony’s new shift and vacation bidding  

module helps you reduce administrative costs, offering a solution that integrates shift and vacation bidding 

into a complete workforce scheduling and time & attendance system.  

Time Consuming Processes

Shift and vacation bidding processes involve a lot 

of interaction with your employees. Without a good 

system, these processes are very time consuming. 

Getting all the bids from your employees and award-

ing the shifts according to your rules usually takes a 

lot of time. 

Shift Bidding in ORTEC Harmony

ORTEC Harmony is a workforce scheduling system 

that provides extensive functionality to create optimal 

shifts and assignments. The integration of the shift 

bidding functionality allows dispatchers to automate 

and optimize the shift bidding process. Dispatcher 

can easily indicate which shifts are available for  

bidding, enter a deadline for the bids and indicate 

which employees are entitled to bid (if not all).

Vacation Bidding in ORTEC Harmony

Using the vacation bidding module dispatchers can 

streamline the vacation bidding process. Dispatch-

ers indicate how many employees are allowed off  

on certain weeks and set up the period in which 

employees can enter their bids. The system also 

supports multiple rounds for vacation bidding. When 

the bid period opens, employees eligible to bid are 

automatically notified. 

Entering Bids Online

ORTEC Harmony WebAccess provides online access 

to employee schedules and additional scheduling  

functionality via intranet or Internet using a secure 

connection. When bid periods open, employees can 

easily log on to ORTEC Harmony WebAccess and 

enter their bids. Employees can continue entering 

and/or changing bids up until the close date of the 

bid period. An initial prioritization of shifts can be set 

up by the system based on the bids entered by the 

employee in earlier bid periods. 

For vacation bidding, employees can indicate their 

preferred weeks of vacation and the number of days 

they want to take. The system will automatically check 

their vacation entitlement when they enter the bids.

Reviewing Bids Entered

During the bid period, the dispatcher can monitor the 

bids entered and send reminders to all employees 

that did not enter their bids yet, when the close date 

of the bid period approaches. In addition, dispatchers 

can check the expected awards based on the bids 

entered so far at any time. Of course, dispatchers 

are also able to enter bids for employees when the 

employees are not able to enter their bids online for 

whatever reason.

Awarding Shifts and Vacation

After the bid period is closed, the shifts or vacation 

can be awarded automatically based on the rules that 

are set up. ORTEC Harmony supports common rules, 

such as:

• By seniority,

• By cost,

• By skill.

Additional rules can easily be configured within the 

system. When authorized, dispatchers can also award 

shifts manually or adjust the automatically generated 

awards.

 



Publishing the Awards

The awarded shifts and vacation can be published 

via ORTEC Harmony WebAccess or via an e-mail 

notification or text message.  

Audit log

ORTEC Harmony keeps a complete audit log of all 

information entered by both the dispatchers and the 

employees. In case of disputes, you will be able to 

take a look at all bids entered by employees and not 

only the awarded bids. 

More Information

Please visit or website at www.ortec.com or contact 

us for more information.
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